Ewhurst and Staplecross Village Hall

An Updated Hall

19" June 2025

New Approach

Over the years the trustees have worked hard to look at the future development of the hall. In response to requests from residents as
expressed in the Annual Parish Assembly and elsewhere, the trustees have decided to improve the way in which we communicate and
consult with residents.

The flow chart below shows the new approach, making use of everything which has been done to date but including more openness and
consultation. Boxes in orange/italics show key stages of consultation with the community. Ovals show the target timelines in weeks,
starting from the 2025 AGM on 23" July.

Key points about this:

e We will update the brief and share, taking into account comments at the Annual Parish Meeting and elsewhere

e We will pass to our architect to update the plans, looking at both new and refurbishment options

e We have a business plan which we are sharing with the community and seeking comments. This covers both the ongoing viability
of the updated hall and raising capital for the update
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